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1, THAT WAS ONE. HELL OFl A SPEECH YOU MAOEi/XN L08‘ ANGELES, . 

HISTORIANS may COMPARE! ITS LONG RANGE' EFFECT WITH: MARSHALL!**- 
HARVARD SPEECH WHICH LEO TO EUROPEAN RECOVERY, IN MARSHALL** 

CASE, THE SPEECH PROVIDED ONLY A RALLYING POINT# A BLUEPRINT', 

IF YOU LIKE, WHICH A GREAT MANY DEDICATED 1 AND 1 INTELLIGENT PEOPLE^ 

WORKING WITH A DISCIPLINED REPEAT DISCIPLINED: COOPERATIVENESS 
AND SINGLENESS OF PURPOSE UNOER THE OIRECfXQN OF UNOER; SECRETARY 
ACHESON BROUGHT ABOUT THE NECESSARY COMPREHENSION OPl TH£i MAJOR! 

ISSUES, NOT ONLY ON CAPITOL! HILL! BUT IN THE! COUNTRY AT LARGE* IT 
WAS THIS 01SCIPLINE0 EFFORT CARRIED OUT OVERi A CONSIDERABLE PERIOD 
OF- TIME WHICH BROUGHT ABOUT THE HISTORIC REVERSAL! IN. AMERICAN 
ATTITUDES AND PRESERVED WESTERN EUROPE. FORs THE( FREE: WORLD, . 

2, IT SHOULD, BY NQW, BE QUITE CLEAR TO YOU THAT YOU DO NOT HAVE! 

THE COMPARABLE MECHANISM TO PROVIOE’ FOR YOU THE INDISPENSABLE 
BACKSTOPPING WHICH ACHESON PROVIDED FOR MAR8HALLW WITH IT, 

UNOER YOUR LEADERSHIP, THE; U»8* COULD REALLY EMBARK ON A. SERIES 
OF BREAK THROUGH* WHICH COULD MAKE THE MARSHALL' PERXQQ# AND 

EVEN YOUR OWN REMARKABLE RECORD TO OATE, LOOK LIKE' A KINDERGARTEN 
EXERCISE* WITHOUT' XT'# YOUR INDIVIDUAL GENIUS CAN PROVIDE ONLY 
SUCH GAINS WHERE YOU HAVE TIME: TO PERSONALLY SUPERVISE THE: FOLLOW^* 
THROUGH OF YOUR INITIATIVES, SUCH INSTANCES WILL! BECOME! INCREASINGLY 
LIMITED BY THE INEXORABLE DEMANDS ON YOUR TIME! AND MODERN SCIENCE’ 

IS NOT LIKELY TO PROVIDE YOU WITH A DAY-STRETCHER* 

3, ONLY BECAUSE YOU HAVE YOURSELF MENTIONED THE POSSIBILITY ON 
SERVERAL OCCASIONS, I RAISE THE QUESTION THAT IF YOU WANT ME' TO 

BECOME DEPUTY SECRETARY NOW WOULD BE THE MOST APPROPRIATE TIME 
TO DO S0 o . I HAVE ABSOLUTELY NO DOUB? OF MY ABILITY TO ORGANIZE AN0 
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marshall the intellectual resources of the; department' to* provides 

YOU THE' KINO OF BACKSTOPPING YOU NEED,. I HAVE! ENORMOUS RESPECT 
FOR BRENT SCOWCROPT, WE COULD; WORK WELL! TOGETHER' TQ GIVE YOU THE! 
BACKING YOU NEED* WITH COMPLETE AND TOTAL' PERBONAL! LOYALTY, MV 

leaving saigon will provioe much less of a shock; ip i were; to movei 

TO THAT J09 AND YOU PICKED A TOUGH BASTARO LIKE HANK BYROAD?’ TO 
SUCCEED ME HERE, AS OUR: FRIEND LEE KHAN YEW OBSERVED* VXETiNAM IS 
PROBLEMS ARE IN WASHINGTON, NOT IN SAIGON, IT' IS: NOW QUITE CERTAIN 
THAT IF WE CAN GET THE ASSURANCE- OF THE NECESSARY APPROPRIATIONS' 

FOR THE NEXT TWO YEARS, THERE IS NO WAY FOR' SAIGON TO LOS?l HILLENSRftNO 
HAS been in BONN A LONG: TIME AND PLACING INGERBOLLI THERE, WOULD PROVIDE 
A GRACEFUL EXIT, 
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4, I WOULD LIKE TO MAKE IT' QUITE CLEAR THAT' I AM IN: NO WAY CAM*- 
PAIGNING FOR THE DEPUTY SECRETARY POSITION* OR: ANY OTHER, THE: 

ONLY PRUP08E OF THIS ME8SAGE! IS TQ CONVEY' Mf APFSAlSALI THAT IF! 

THIS IS YOUR DESIRE, THE* TIMING WOULD BE: BETTER 1 NOW, . ' IF: NOT# 

ALTHOUGH I ORIGINALLY TQLO YOU I ONLY WANTEO TO STAY IN SAIGON FOR) 

ONE YEAR, A DATE LONG PASSEO, I WXLLi STAY ON- THROUGH- THIS DRY 8EA80N 
Campaign BUT I THINK YOU MUST BEGIN TO GIVE: SOME; THOUGHT'TO WHO 

YOU WANT TO REPLACE ME: HERE IN MAY OF JUNE IF THE! SITUATION PERMITS 
THEN, AFTER THAT, IF YOU HAVE; SOMETHING USEFUL' LIKE; STRAIGHTENING' 

OUT ITALY ONCE AGAIN, I WOULD PROBABLY TAKE! XT'. IFt YOU LET M|i TAKE 1 
TOM POLGAR RATHER THAN WASTING HIS- TALENTS' IN WASHINGTON# ANO X 
COULD AGAIN GUARANTEE THE JOB' CAN BEi OONE, 

5. OR IP YOU HAVE NOTHING AT ALL* THAT WQULO BE- PERFECTLY ALL‘ RIGHT',. 
YOU MUST NEVER THINK YOU OWE ME ANYTHING, I NEVER THINK THAT WAY, 

IT * S BEE* FUN WORKING WITH YOU, 
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